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Minutes of the Meeting of Parishioners and 

Annual Parochial Church Meeting 

7:00pm Sunday 25th October 2020 

 

The Annual Meeting, which is usually held in April, had been delayed because of the Covid-19 coronavirus pandemic 

and the measures put in place to curb its spread. The meeting still needed to be held using the Zoom video 

conferencing system because the numbers attending could not fit safely into Holy Rood Church. Holy Rood was set 

up so people who could not attend from home could participate.  

1. Welcome 

Rev. Richard England welcomed people to this most unusual Annual Meeting and committed the 

meeting to God. 

Meeting of Parishioners 

2. Election of two Churchwardens 

There were two nominations for the position of churchwarden – Julie Mizen and Martin Yeandle. They 

were therefore both appointed. This would be Julie’s fourth year as churchwarden and Martin’s first. 

Richard England then expressed the gratitude of the whole parish to Jim Nolan who had stood down 

after 7½ years as churchwarden. Jim, who was in Holy Rood Church was presented with a gift from 

Crofton Cat. Jim said it had been a privilege to serve the parish. 

Annual Parochial Church Meeting 

3. Confirmation of Minutes of 2019 APCM 

The minutes had been agreed by the PCC in June 2019. There were no comments, and the meeting 

showed their approval of the minutes. 

4. Matters arising – St. Edmund’s Scheme for Deputy Churchwardens 

Simon Swindells said that the 2019 meeting had approved a scheme for the introduction of two 

deputy churchwardens for St Edmund’s. These deputy wardens would have an ex-officio place on PCC. 

This scheme needed Bishop’s Council approval, which was received. The scheme therefore came into 

effect at this APCM. 

The change so Readers did not have an ex-officio place on PCC agreed at the 2019 APCM also came 

into effect at this APCM. 

Simon said that Sorel Mitchell and Gary Willcocks, who were previously sub-wardens at St. Edmund’s 

would be the deputy churchwardens.  

5. Election of new members of the PCC 

There were five candidates for places on the PCC. There were four places for three years and several 

casual vacancies, including one for two years. All the candidates were therefore appointed; these 

were Emily Horne, Jo Genter, Steve Lazell, Claire Richards and Chris Willis. 
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6. Election of Fareham Deanery Synod Representatives  

Dave Brown, Stuart Forster, Jim Nolan and Simon Swindells were the only candidates for the five place 

and were therefore appointed. 

Review of 2019  

7. The Electoral Roll 

Vicki Edwards, who had been appointed Electoral Roll Officer by the PCC at the start of 2020, gave the 

report. 

Vicki reported that the Electoral Roll had increased by 10 from 2019 and was now 379. 26 names had 

been added to the Electoral Roll and 16 removed. 70% of the people on the Roll live in Crofton Parish. 

8. Parish Finances 

Steve Lazell, the Parish Treasurer, had prepared a video report. 

Steve started by thanking the finance team, Jane Dilloway, Judith Stapleton and Richard Kendall the 

independent examiner (who is willing to continue). 

The 2019 Highlights were the introduction and good take-up of the Parish Giving Scheme, the new 

chairs bought for Holy Rood out of legacy and grant money. There was a £23k loss on the General 

Fund but this was less than budgeted. At the end of 2019 General Fund reserves was £79k as well as 

money allocated from legacies and summer festival giving. 

2020 to date had been exceedingly difficult due to regulations put onto effect to curb Covid-19. In 

particular Church Centre rental income had almost stopped, and plate collections had also 

plummeted. Income was down £70k while costs had only fallen by £30k. The Rebuild Gift Day, held in 

October, had an amazing response of £40k, this will be used to offset the losses expected in both 2020 

and 2021. 

Steve concluded by thanking everyone for their generosity. 

People were referred to the Annual Report for other reports on the Holy Rood and Parish Centre 

Fabric, St. Edmund’s Fabric and Wider Church activities. 

9. Reception of the Annual Report 

A show of hands indicated the meeting was prepared to receive the Annual Report as published. 

10. Vicar’s assessment of 2019 and Parish Vision for the Future 

Rev. Richard England had also prepared a video report at the past (2019), the present and the future. 

2019 was the mid-year of our 2020 Vision. Of the seven development areas indicated in the Vision, the 

development of the Holy Rood building had taken a step forward with new chairs replacing the pews, 

the ministry to seniors had expanded with the commencement of the Young at Heart events and the 

starting of the Men’s Shed group in 2020. 

The Youth and Children’s work was reviewed in 2019. The Youth Worker, Carolyn Terry resigned at the 

end of 2019.  

At the start of 2020 the children’s work was relaunched under the name Crofton United. The 

weeklong Summer Festival had been planned for July 2020, but the Covid-19 pandemic and the 

lockdown and other measures meant it could not take place beyond one music concert early in the 

year. 

With lockdown in place church services and other meeting could not continue after March, and 

service were broadcast online, initially from home and then from within Holy Rood but without a 

congregation. With the gradual lifting of restrictions services had recommences at St. Edmund’s in 

September with no singing and the congregation split into two groups attending every other week. 

The Holy Rood congregation was divided into streams of around 30 people who could meet together 
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in church about once a month. Richard thanked the many people who had been involved during the 

year making all the changes required and keeping in touch with those linked to the church. 

Looking forward Richard said that, with the pandemic continuing, much of church life was paused for 

the moment. There was, however, movement in our vision to be a resourcing church. Working with 

the Diocese there had been investigation into how best to renew the ministry in Rowner, Bridgemary 

and Elson where congregations were small and unable to make an impact on their area. From October 

2020 Richard had become Interim Team Rector and Jude Greenfield Interim Team Vicar in the new 

parish of Gosport North, these roles are alongside their Crofton roles. It will be exciting to see how 

Crofton Parish’s role will broaden and how the ministry in Gosport North will develop alongside the 

work in Crofton Parish. 

In answer to questions Richard said that he expected to spend one day a week working in Gosport. 

11. Thank you to Richard 

Jim Nolan expressed thank you to Richard for leading the Parish through 2019 and through the 

challenging times in 2020. 

12. Closing prayers 

Jo Genter, Dan Greenfield and Richard Craigie prayed for the parish, the relationship with Gosport and 

the leaders and PCC. The meeting closed with Richard England giving the blessing at 8:10pm. 


