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Preface 

This document has been produced by the Parochial Church Council of Crofton Parish to fulfil two 

legal requirements:  

1. The Church Representation Rules (Rule 9(1) (b)) require 'an annual report on the 

proceedings of the parochial church council and the activities of the parish generally' to be 

received by the Annual Parochial Church Meeting (APCM). The meeting is then free to 

discuss it.  

2. As a registered charity Crofton Parish receives certain financial benefits from the 

government. The PCC members are trustees of this charity. The charity must provide an 

annual report and accounts to the Charity Commission to show responsible management 

and use of its funds. To qualify as a charity, it is also required to demonstrate that its aims are 

for the public benefit. 

However, even though there are legal requirements to produce this document, it is a joy and 

privilege to report what God has done in Crofton Parish in 2019.  

 

This Annual Report is primarily a record of what took place in 2019. There are, however, instances 

where it looks ahead to 2020 and beyond. Although the first reports of the Coronavirus (Covid-19) 

outbreak were surfacing when the report was prepared, the full extent of the global pandemic, the 

measures that would be taken to halt its advance, and the effects this would have on parish life 

were not contemplated. The full story, telling how 2020 actually turned out, will be told in next 

year’s report.   
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Aim and Purposes 

The Parochial Church Council [PCC] of Crofton Parish has the responsibility of co-operating with the 

Incumbent in promoting in the ecclesiastical parish, the whole mission of the Church, pastoral, 

evangelistic, social and ecumenical.  

The PCC has responsibility for the parish church of Holy Rood and the church of St Edmund the 

Martyr. It also has maintenance responsibilities for Holy Rood Church Centre and 7 Darren Close (a 

residential house).  

 

 

 
Holy Rood and St. Edmund the Martyr Churches 
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Ministry Area Reports for 2019 

Vicar’s Introduction and Report 

Welcome to the Crofton Parish Annual Report. 

Like every year, this report is a snapshot of the life of Crofton Parish. I can’t say enough how grateful 

and appreciative I am of the time, care, energy and commitment given by so many people to our 

life together. In the grace of God, this is what makes Crofton Parish what it is. Thank you. 

2019 was the middle year of our 3-year ‘2020 Vision’ programme. Our theme for the year was 

‘Faithful in Prayer, Willing to Care, Ready to Share.’ For me, the year had many highlights, which 

included: 

• A wonderful Alpha course in the spring, helping people explore Christianity for themselves; 

• The ‘Be Well’ series, bringing issues of mental & emotional health to the forefront of parish 

life, and the launch of the ‘Open’ group supporting people with mental health challenges; 

• The continuing development of life at St Edmund’s, including new hymn books and moving 

the early 8am BCP to 9.30am in the winter months; 

• Developing the 5th Sunday service at St Edmund’s as a ‘Joint Service’ for both the 

congregations that meet there (my particular thanks to Colin Prestidge for working so hard 

on this); 

• A successful second year of our Family Fun Afternoons. 

One significant change was saying goodbye to Carolyn Terry as our Youth Worker at the end of the 

year. Carolyn’s commitment for the young people in her care has been outstanding. We continue 

to pray God’s blessing on her as she enters a new season. 

In 2019 two things in particular stood out to me as testimonies of God’s grace in our midst: 

Firstly, the emergence of a new ‘Seniors’ ministry under Jenny Wilford, which is developing a range 

of new initiatives including the ‘Young at Heart’ events and the Men’s Shed. This is an important 

development in our Parish, and I am delighted at how well it is going. 

Secondly, Christmas 2019 was a truly special time in Crofton Parish. Over 2000 people came 

through the doors of our churches at Parish-run events during December 2019. Whether it was a 

well-loved, familiar event such 

as the Christmas Eve Nativity at 

St Edmund’s or our revamped 

Live Nativity, it was amazing to 

see. The month summed up 

the dedication of our staff 

team and many volunteers, 

the commitment in both 

churches to serve our 

community well and the 

appreciation that so many in 

our community (and beyond) 

feel towards being part of 

Crofton Parish. Thank you. 

So, we can forge ahead in 2020 – ‘Year of Invitation’ – with confidence and joy. This year we bring 

our 2020 Vision to an end with the celebration that will be the Summer Festival and we look forward 

Live Nativity Craft in the Hall 
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to all that the Lord will do among us. Our theme for the year is simple: ‘Come and See’. Just as we 

have been welcomed into in the grace of God and the community of his people, we extend that 

welcome to our community in our ‘Year of Invitation’. 

May God bless you, 

Richard  

Pastoral Care 

Pastoral Care continues to be an important part of life in Crofton Parish. It is a joy to see the high 

level of love and care - expressed in a variety of practical ways. 

• Small groups provide a safe environment for encouragement and sharing and working 

through issues.  There were twenty-two adult home groups meeting at the end of 2019. 

• Prayer ministry is offered during or after Sunday services. 

• A bereavement team contact the family of people whose funeral is led by the parish clergy 

and are able to provide ongoing support if requested.  The annual Memorial Service was 

held in October, this continued to be well supported by many who are not regular church 

attenders.   

• The monthly Cup of Tea and Company provides the opportunity for those who have been 

bereaved to meet for an activity or talk and a chat over tea and cake.  

• A small team visits nursing homes in the area. 

There were three main developments for pastoral care in 2019. A Young at Heart ministry has been 

started, with 2 very successful afternoon film and cream tea events held by the end of the year. This 

is a rapidly developing and very exciting area of ministry.  The Open Group, which provides a 

space where people with mild mental health issues can meet and chat, started in 2019. 2109 also 

saw the start of a Pastoral Care team with meets termly to manage and develop pastoral care 

across the parish. 

Of course, the main way pastoral care is exercised is through the many ways we love and support 

each other, especially in times of illness, bereavement or hardship.  As the Body of Christ, we are all 

Jesus’ hands of compassion to each other. 

Beth 

Youth 

At Christmas we said goodbye to Carolyn, our Youth Minister, who has served this church for many 

years. Some of the regular groups came to an end while others have continued. The Friday night 

after-school group, which attracted children who wouldn’t normally come to church, stopped at 

Christmas.  

Meanwhile, Vision (Y7-9) continues to meet in an upper room of the church centre on Sunday 

mornings to spend time together and discover more about God. For Y10-13, Vision Plus has been 

meeting occasionally either at the church centre or in Costa in the village. A small team from 

Crofton Parish took Easter and Christmas assemblies at Crofton School, speaking to every year 

group. 
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In September, two youth small groups were launched. Explosion, which is for Y10-13, meets on 

Monday evenings in the Yeandle's home and is a space to learn about the Christian faith and ask 

questions. Wave, which is for girls in Y7-9, meets on Sunday afternoons in the church centre. 

Dan and Jude 

Children and Families 

In 2019 we saw steady growth across all the Sunday morning groups. We have 102 children (0-11) 

on our registers, and an average weekly attendance of 49. Indeed, by July Explorers were 

outgrowing their room. In September, we began to discuss moving them into the hall with Climbers 

to create a combined group. Throughout autumn we consulted with the leaders from both teams 

and made plans to launch Crofton United in January 2020. Throughout 2019 all the groups had new 

team members join, but there is always a need for more as each group continues to grow.  

In July, a relaxed group for young families began. Like a home group, Breathe gathers adults and 

children for food and gentle conversation around faith in the hall on Fridays at teatime. The 

children play games or watch a film while parents share about life and perhaps discuss the sermon 

from the previous Sunday and finish with a short time of prayer. Breathe has a core of regular 

families with newcomers most weeks. 

Family Fun Afternoons took place six 

times during 2019. They were on 

Saturdays (2pm - 3:30pm) and attracted 

high numbers of families who wouldn’t 

normally come to church. We saw 193 

people on average come through the 

doors each time, which is approximately 

43 families, and 160 different families 

attended at least one Family Fun 

Afternoon in 2019! There are zones for 

games, Lego, ‘glamour’ and crafts, and 

a constant stream of fresh ideas. There is 

a highlight each time, which has 

included an inflatable jungle run, a 

giant box boat, scarecrow making, and 

a giant inflatable slide. During the afternoon the whole site is taken over with the zones, then 

people gather in the church to hear more about the theme and how it links to the Bible.  

Heather Brown and the team of volunteers continued to serve and support the families at Little Fish, 

which is a welcoming and safe space for parents, carers and pre-school children who come for 

play, craft, story time, snacks and singing. Parents and carers benefit from supportive conversations 

over a hot drink. Numbers have been consistently high this year, with around 50 children having a 

snack at story time, presenting us with the opportunity to use the back of the church as a quieter 

break-out space. Throughout 2019 we ended each term with a service in the church: an Easter 

service, a Teddy Bear’s picnic service and our second Christmas service, first introduced at the end 

of 2018. Nearly all families move through from the centre to the front of church for a Bible story and 

Christian songs. Little Fish meets in the church centre on Wednesday mornings (9.30 am - 11 am), 

and on Thursday mornings (10 am - 11.30 am) in term time. 

Dan and Jude 

Crofton Cat helps at a Family Fun Afternoon 
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Seniors - Young at Heart 

My (Jenny Wilford) voluntary role as Seniors worker commenced in April 2019. Crofton Parish 

already had a thriving children and family and youth sector, and my role was created to support 

the Seniors in the Parish. There were already thriving groups to support adults in the community, 

such as Cup of Tea and Company and the monthly coffee morning followed by a service 

consisting of worship and prayer. 

However, to encourage more individuals to be involved in the life of the church, I was tasked to 

look at new projects and considerations for the future. I started by calling a meeting of all 

interested parties, including volunteers, to consider the projects for the future. We also thought 

about what we all wanted to be called – “Seniors” was not popular, so a new name “Young at 

Heart” was born. Fifteen volunteers signed up, and many ideas were discussed which entailed 

meeting with various individuals, groups, and charities in the community.  

The first project was designed to provide somewhere where people from the community could 

socialize while coming into contact with Crofton Parish. This was a “film club” where we showed a 

classic film and enjoyed a cream tea. In 2019 we had three films with an average of 60 people 

attending. At Christmas we had a small buffet lunch which was very well received. 

The film afternoon will continue in 2020, we are also looking at having a Young at Heart Fun 

Afternoon. The men are investigating a Crofton Parish Men’s Shed. Alongside these projects we are 

looking at making the Parish dementia friendly. 

FAMILY FUN AFTERNOONS 

2018 210 families attended at least one Family Fun Afternoon (FFA) 

 41 (19%) attend Holy Rood  

2019 

70 families returned + 90 new families = 160 families attended at 

least one FFA 

 36 (23%) have attended at least 3 out of 5 sessions in 2019. 

 27 (17%) have attended at least 5 out of 10 sessions over the two 

  years. 

 32 (20%) attend Holy Rood 

Over the two years of running Family Fun Afternoons, contact has been 

made with 300 families!  

70 (23%) currently attend Little Fish 
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It has been an interesting start and look forward to what 2020 has in store. 

Jenny 

Worship Ministry 

We have seen growth and change in the worship ministry at Holy Rood over the past year and I am 

truly grateful to this wonderful group of people. Our worship leaders, Lou Holdstock, Paul Grant, 

Simon Curtis, Richard, along with myself have become a close and committed team, meeting 

regularly throughout the year. Our shared vision last year was to encourage Holy Rood to 

encounter God in worship at our Sunday services. After a reshuffle of musicians, we now have a 

new, third morning band led by Paul. Worship at Ascent continues to be led by me, Paul, Simon 

and Richard. I have been delighted to see God bring new musicians into the church giving us a 

good foundation from which we trust God to grow this ministry. Please do encourage our bands as 

they seek to serve the church faithfully from week to week. 

The Tech Team is part of our Worship Ministry and includes all those who bring sound and vision to 

our Sunday services - please continue to bless and encourage those who do these essential jobs! 

Worship leaders and tech volunteers (totalling over 30 people) are enjoying working much more 

closely, bringing all our skills 

together to benefit the whole 

church.  

In June, we held a training day 

at Holy Rood for young people 

interested in operating the PA 

system and in November 2019, 

some of us attended a New 

Wine Worship Training Day 

where we spent time learning 

with other worship ministries from 

across the country. I have also 

had opportunities to take a 

band to lead worship at other events in the region, most notably at a New Wine Celebration at the 

Church of the Good Shepherd, Crookhorn.  

As a worship ministry, it is our joy and our priority to give glory to God. Please continue to pray for us 

as we follow Him in serving the church as best we can.  

Kathryn 

Safeguarding 

The PCC recognises that it has the responsibility to provide a safe environment for all and strives to 

achieve this aim. Due to the confidential nature of this area of the Parish’s work the PCC has 

established a Safeguarding Team, led by Marian Graham, to oversee this work. The team meet on 

a regular basis to review and discuss any safeguarding issues that have arisen and reports regularly 

to the PCC. 

Holy Rood Worship Group at the regional New Wine Celebration 
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During 2019: 

• The secure online safeguarding account continued to be used to store DBS clearance and 

Confidential Declaration Forms.  

Copies of references as part of the safe recruitment process for new volunteers are also 

held here, along with storage of any safeguarding agreements that are in place. 

• During 2019 Portsmouth Diocese moved to an on-line DBS service, the provider being 

thirtyone:eight, who will in future process DBS checks within all churches. Marian Graham 

and Vicky Edwards attended a training workshop for recruiters who are first time users of the 

system. 

Crofton Parish have used the service since May which has proved to be very successful, DBS 

applications are processed in a matter of days in the majority of cases once the volunteer 

has completed their application and their ID has been seen by Marian or Vicky. 

• A Safeguarding refresher training course was held in May at Holy Rood by the Diocesan 

Safeguarding Trainer Jill Kingston. About 20 people attended the course which proved to 

be well received. Initial safeguarding courses are still to be completed on-line. 

• Role descriptions for volunteers with adult groups have been reviewed and are in the 

process of being approved. 

• New Parish Safeguarding Handbooks from the National Safeguarding Team are now 

available - one in the Church Office at Holy Rood and one in St Edmund’s. 

• During 2019 Mary White who has been the safeguarding administrator for the past 5 years 

advised that she wished to stand down from the role at the end of 2019. 

• The role has developed substantially over the last 5 years and the work load has increased 

due to the number of volunteers coming forward and more stringent “safer recruitment 

procedures” that need to be adhered to. Mary also ensured that volunteers training was 

kept up to date. After a review of the role it was felt that this position needed to be a 

church office task, Mary has handed over the reins to Claire Willis who will complete the 

administration for safeguarding from January. 

• Grateful thanks to Mary for all the time, effort and hard work in her role as safeguarding 

administrator for Crofton Parish and we wish her well for the future. 

The PCC are confident that any safeguarding issues that came to light throughout the year have 

been dealt with speedily and appropriately and that all necessary recordings have taken place 

and are stored securely in the Safeguarding Account. 

Marian 

Deanery, Diocese and Wider Church 

Crofton Parish is part of Fareham Deanery in the Diocese of Portsmouth. The parish seeks to play its 

role in the wider Church of England family. As a parish we commit to the deanery covenant, signed 

at the yearly Archdeacon’s Visitation.  

The Parish has its full complement of four lay members on Deanery Synod, the Parish also has three 

lay members on Diocesan Synod. Stuart Forster is a Lay Canon of the Cathedral in recognition of his 

work on Diocesan finances over many years; Stuart also serves on Bishop’s Council, the Finance 

Committee and Chairs the Diocesan Board of Patronage. The other lay members of Diocesan 

Synod are Beth Yeandle who was also Deanery Synod Secretary for part of the year, and Simon 

Swindells. Ordained clergy from the parish are also active members of Deanery and Diocesan 

Synod. Rev. Richard England became a member of Bishop’s Council during the year. It was good 
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that the Diocese recognised Crofton Parish’s strategic role by it having two representatives on 

Bishop’s Council.  

The Parish supports the Diocesan live | pray | serve blueprint which seeks to equip people to live 

as disciples of Christ; to pray, individually and together as worshipping communities; and to serve 

our local neighbourhoods and 

society together.  

The Big Prayer Picnic was the 

climax of the global Thy 

Kingdom Come initiative in our 

region, marking the end of 10 

days of prayer individually, in 

churches and with ecumenical 

partners for local people to 

come to know Jesus. The 

initiative – which was launched 

by the Archbishops of 

Canterbury and York – now 

involves people praying in 65 

denominations in 114 countries 

around the world. 

Many from Crofton Parish attended the three-hour Pentecost Sunday event was a mix of creative 

prayer, family-friendly games and sharing a picnic, followed by worship and prayer led from the 

main stage. It came at the end of 10 days of prayer since Ascension Day in churches, church halls 

and people’s homes across this region. 

Clergy from Crofton Parish regularly attend Deanery Chapter meetings to discuss deanery matters 

and to support deanery colleagues pastorally. Clergy from Crofton Parish also attend the yearly 

deanery retreat that provides an opportunity for teaching and reflection.  

Several members of the Parish attend the local area New Wine services. Rev. Richard England 

leads the local New Wine Area group. 

Stuart 

Ecumenical and Other Community Relationships 

Crofton Parish continues to enjoy a good working relationship with the other churches in 

Stubbington as part of the Stubbington Churches Together (Stubbington fraternal) and it has been 

a real joy to re-establish our links with the Roman Catholic Church after a few years’ hiatus.  As 

leaders we meet together three times a year (Jan, May and Sept) to plan corporate acts of 

worship and witness, including Good Friday on the Village Green and joint services throughout the 

week of Prayer for Christian Unity. 

The 2019 joint service during Holy Week was felt to have had limited benefits so in 2020  year we will 

be experimenting with a number of joint services throughout the year in order to enable and 

encourage a greater number of people in our respective churches to participate.   

The Stubbington Churches Together group have been delighted with the. new style Christmas card 

with services details from all five churches.  Using the Big Voice distributors has considerably 

Diocesan Big Prayer Picnic at Porchester Castle 
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reduced the delivery burden felt by individual church members and everyone has been happy to 

bear the increased costs. 

The Parish continues to support the Love Stubbington traders’ association. There is a lot of 

involvement in the Christmas Tree lights on and carols event held at the beginning of December. It 

is good to be part of this event and to be able to talk about the meaning of Christmas to the 

crowds that attend. 

Other community events the Parish is involved with are the annual Remembrance Service and the 

10k run. 

Colin 

Administration 

During 2019 the Admin team based in the Parish Office continued to support the other ministry 

areas within the Parish while they themselves ministered to many as their first point of contact with 

the Parish. 

The Parish Office has seen several changes over the past year.  

As Wendy Race, our Admin Assistant, resigned at the end of 2018, we decided to revaluate the role 

and after several months of assessing work patterns, we eventually made it a term time only role. 

Following a strong panel of applicants in May, we appointed Claire Willis and she has proved an 

excellent addition to the Admin team.  

We have made more use of Church Suite software and created a Congregational Database, 

which has enabled us to have a more accurate picture of our Worshipping Congregation and this 

in turn has helped with the Annual Parish Return. It has also meant that we can communicate more 

directly with members of the congregation. We have also included all those on the Electoral Roll, 

which had to be started again from scratch this year.  

We have seen an increase in the use of electronic payments from donations to Little Fish to the 

purchase of books and tickets and this has been very well received by everyone, particularly those 

with contactless cards.  

Vicki 

Staff and Volunteers 

The PCC recognises and is very grateful for all the work done by the staff and volunteers in the 

parish. The aim is to use paid staff only where there is the need for a particular gifting and/or time 

commitment. The leadership “staff” team comprises both volunteers and employees. 

To try and list all the areas where members volunteer would be bound to fail, and to try and list all 

who volunteer would be setting oneself up for an even bigger failure. To everyone who contributes 

to the life of the parish the PCC say a big “Thankyou”. 

Each year though, one volunteer is recognised for his or her work at the Annual Meeting by 

presenting them with the Charlie Crane Cross. In 2019 Dave Brown was awarded the Charlie Crane 

Cross.  At the Annual Meeting Revd. Richard England said that Dave may not be the quietest, but 

after he returned to work during the year the breadth of Dave’s volunteer work in the church during 

the week was obvious from the number people who had to be found to fill the gaps. 
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We are fortunate to have such a dedicated, hardworking salaried staff team in the Parish.  

There were a number of changes in the staff and volunteer leadership team during the year. 

• Carolyn Terry resigned as Youth Worker in December.  The PCC decided not to immediately 

re-appoint a Youth Worker, but rather to have a time of reflection and prayer before 

deciding the new role description.  

• Graham Maynard resigned as Caretaker in November.  The PCC hope to advertise for a 

new Caretaker early in 2020. 

• Claire Willis was appointed as Administrative Assistant and started work in the Front Office in 

June. 

• Jenny Wilford started volunteering as our Seniors Community Development Worker in April.  

The PCC were grateful to find someone with Jenny’s experience to take on this Leadership, 

and that she was willing to do it as a volunteer when they had expected it to be a salaried 

post. 

During the year, there has been a PCC Task Group focusing on Human Resources.  This group spent 

time updating and streamlining employment related policies and procedures as well as finalising a 

Staff Handbook. 

Mission Support 

As a Parish, we believe that what God is doing in the world goes far beyond the geographical 

boundaries of our parish. For many years, Crofton Parish has been involved in supporting mission 

and ministry across the world in many forms. It is a privilege to be able to serve the Gospel and 

partner with mission agencies and other organisations to see God’s Kingdom grow. 

The Mission Giving Support Group (MGSG), a sub-committee of the PCC, oversees our Mission 

Giving. They ask for suggestions for charities the Parish might support, and review the suggestions 

checking that the charities are of good standing and make good and efficient use of donations. 

The MGSG make recommendations of the charities that could be supported to the PCC for 

approval. 

The Mission Giving Support Group aim to build ongoing relationships with the Mission Partners. This 

includes the Mission Partners Sunday evening service which is now held regularly in early 

December. In 2019 Jenni Whymark from Scripture Union spoke at the service and most of the 

mission partners support during the year had stands showing their work. 

The MGSG try and make sure that any of the Charites selected fit into at least one of the 4 areas 

listed below. 

1. Reaching Unreached People 

2. Transforming Poverty and Injustice 

3. Supporting the Persecuted 

4. Training (young) Leaders 

In 2019 the percentage of our funds allocated to Mission Giving remained at 8%. This means that in 

2019 £22,000 given from the Mission Giving fund. (It is recognised that, in addition to this, much of 

the Parish Share is used by the Diocese to support mission in other parishes,)  

In 2019 rather than supporting the “Big 5” charities for three years a number of charities were 

designated a “key charities” with no time limit. This is to allow longer term relationships to be built 

with a small number of charities who are closely aligned with the Parish’s global aims. The charity’s 
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designation as a “key charity” is reviewed every year, but the expectation is that the relationship 

will continue for several years. In 2019 each key charity was given £2000 from the mission giving 

fund apart from New Wine which received £500. 

2019’s Key Charities 

• Tearfund - We have worked with Tearfund for many years and it has been supported by 

several members of our church family. We believe that Tearfund do incredible work all 

around the world and that is why we have chosen them to be a key charity. 

• Open Doors - Another big one that we support and work closely with. They do amazing work 

helping the persecuted church all around the world. 

• CMS – The Church Mission Society again does amazing work all over the world and here in 

the UK with enabling people to follow God’s call and complete a mission trip. They currently 

have missionaries in 40 countries and help reach many people who haven’t yet experienced 

God’s word.  

• New Wine – We are a New Wine network church have a long relationship with the 

organisation. The money will go towards their ‘Changing Nations’ program which 

predominantly helps with the planting of churches. It is important to note that this money 

does not go towards the summer conferences. 

• School of Ministries – The School of Ministries [SOM] is part of the teaching and training arm of 

New Community Network (Southampton Community Church). It aims to provide a practical 

and effective programme to develop and train existing leaders, aspiring leaders and all 

those who long to be more effective in their Christian lives and ministry. The main part of the 

work is in 3rd world situations where it is neither practical nor possible for leaders to spend 

periods of time in training establishments. Crofton Parish has a long established link with SOM 

through Jeff Gennings who has helped on a number of their teaching trips. 
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Crofton Parish Mission Giving 2019 
A2B Albania £1,000   http://www.a2balbania.org/ 

Ascension Trust £500   https://www.ascensiontrust.org.uk/  

CedarOak £1,000   http://www.cedaroak.org.uk/  

Children's Heaven £500   https://www.childrensheaven.org/  

CMS £2,000   https://churchmissionsociety.org/ 

Community mulled wine £500   2018 & 2019 village Christmas activities 

Crowhurst £500   http://www.crowhursthealing.org.uk/  

Europe2Europe £1,000   http://europe2europe.co.uk/index.html 

Farm4Life £1,000   http://farm4life.org/  

Friends of the Homeless £1,000   https://friendsofthehomeless.org.uk/  

Indian Inland Mission £1,000     

Just One £1,000  https://justone.co.uk/ 

Mustard Seeds £1,000     

Naval & Military BS £1,000   https://nmbs.org.uk/  

New Wine £500   https://www.new-wine.org/networks/south-hants 

Open Doors £2,000   https://www.opendoorsuk.org/ 

School of Ministries £500   This was specifically for Jeff Genning's trip 

School of Ministries £1,500  http://www.schoolofministries.org/ 

Scripture Union £500  https://content.scriptureunion.org.uk/ 

Susan Allman Ghana £250     

Tearfund £2,000   www.tearfund.org  

Tears of Hope £500     

Waypoint Church £250 

  

https://www.waypointchurch.org.uk/ 

Towards Gemma Terry's placement 

Transform Widnes (St. Paul's) £500   https://tnw.church/widnes  

Wings Like Eagles £500   https://www.wingslikeeagles.net/ 

    
Total £22,000   
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Fabric Reports 

Holy Rood Church  

It is good to be able to report that the fabric of the church is generally in similar condition at the 

end of 2019 as it was at the beginning of the year.  

Externally this year has been mainly garden maintenance with little new work undertaken. There 

are some outstanding issues such as lead marking, but we hope this will be accomplished soon 

after a new caretaker has been appointed. 

The faculty for replacing the tower roof and 4G aerials was renewed again, this time for two years 

as the work had not been done within the original time period allowed.  

The main internal change in the church during 2019 has been the replacement of the pews with 

metal framed chairs. The chairs were chosen to match the red vinyl covered ones in the centre 

except they are upholstered in cloth. We also bought some chairs in the same series with arms in 

both vinyl and cloth to enable the seating to be more flexible. This was kindly subsidised by the 

Hammond Hall trust. The pews were sold to local people and institutions. 

The Trinitas church insurance has continued to be very acceptable. This year the quote increased a 

few percent, but the alternative insurer held no advantage this year, so we have remained with 

Trinitas. 

It should be noted that the quinquennial report for the inspection carried out in November 2016 has 

not been received yet, despite several promises to deliver it. 

Jim 

St. Edmund the Martyr Church  

The main event last year on the fabric front at St Edmund’s was the fact that the heating system 

broke down early autumn. Fortunately, the weather came to our assistance by being warmer and 

sunnier than usual for the time of the year. The repair was speedily carried out by a local heating 

engineering company. 

During the year in conjunction with our architect, Tim Sage, schedules and specifications were 

prepared for maintenance work on the bellcote and gutters etc. This work has recently received 

approval from the archdeacon so that the work can take place during the spring of 2020. 

An application has also been made for a faculty for the addition of tile guards along the lower 

edge of the south facing roof slopes. The south side being the front of the church. When the roof 

was refurbished about ten years ago, a requirement of English Heritage was that we had to reuse 

as many of the existing tiles as we could. We were able to salvage sufficient tiles to cover the roof 

area on the south side of the church with new tiles being fitted on the north side. 

The downside of this course of action is that we have no idea when and how the tiles on the south 

side were made. What we have noticed is that when one slipped they are brittle and liable to 

crack. If you have visited the church in the past year you may have noticed a couple of taped off 

areas to keep the public away from areas into which a tile could fall. It has therefore been decided 

that we should fit tile guards (similar to snow guards) just above the guttering to catch any 

wayward tiles.  
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As always, the necessary inspections (Central Heating, Portable Appliance Testing etc.) and other 

routine maintenance tasks (lightbulb changing, grass cutting etc.) were successfully undertaken 

during 2019. 

For a second year running, three services were held on Easter Day morning, the 8 am BCP 

Communion, at 9.30 The FOCOC Easter Story and at 11.10 a Common Worship Communion. 

Throughout the year the members of the cleaning and flower arranging teams worked to their 

normal high standards, thereby making the Church welcoming to all. 

As usual, The Friends of Crofton Old Church also held their regular social and fund-raising events 

during the year. All these were a successful mix of outreach, fellowship and fund raising. 

Gary 

The Parish Centre 

The parish centre continues to be well used by church and community groups although the iTalk 

NHS counselling service that used two rooms five days a week relocated to Whiteley in July. This 

had an impact on centre income in 2019. However, there have been several new enquiries 

including firm bookings from the Blood Service for occasional whole day hire in 2020.  

We have come to realise that the heating does gradually lose pressure and sometimes the boilers 

fail to start. Various people know how to re-pressurise the system now. 

Other items (mostly undertaken by volunteers) included 

• Service of the Lincat water heater (becoming yearly) 

• Overhaul of main hall lighting (high fluorescent lights are beyond the reach of our 

scaffolding tower so it will require more significant work to do this)  

• Carpet cleaning 

• Deep cleaning of the kitchen 

• Several toilet flush replacements.  

During the latter part of the year Graham, our caretaker, was unwell and a dedicated team of 

volunteers stepped in mainly to maintain the garden and lawns. A new lawnmower was purchased 

for this. In November, Graham resigned as caretaker – we are grateful for his dedication to this role 

over several years. It is intended to appoint a new caretaker in 2020. 

Jim 

No7 Darren Close (Curates House) 

Revd Dan and Revd Jude Greenfield have lived in the house now for over a year. So far, no 

significant work has been needed.     

Jim   
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Financial Review 

General Fund – a cash deficit of £23,000 

Crofton Parish saw an underlying cash deficit of around £23,000 on the general fund during 2019. 

The cash deficit in 2019 was consistent with our 2019 budget but was much smaller than the 

potential shortfall of £45,000 that we were concerned about at that start of the year. The main 

reason why our deficit was not as large as we feared in 2019 was the extremely positive response to 

the launch of the Parish Giving Scheme (PGS) in early 2019. We are so thankful to everyone who 

responded to this so generously. More than 90 families have now joined this scheme, and our 

income from regular giving, including gift aid (which we receive each month via this new scheme) 

has increased by around £2,500 per month compared to the position before the launch. During 

2019 our costs were slightly lower than we expected, mainly from temporary staff vacancies, but 

we also saw a reduction in the level of income from our church centre as a result of our largest 

customer ending their booking contract with us. 

In 2019 we also spent just over £18,000 on new seating in the church. These costs do not form part 

of the 2019 deficit described above. The costs were paid partly from a grant received in 2018, but 

mainly from the very generous Heslop legacy. We are so grateful that we were able to use the 

legacy that we received in this way.  

At the end of 2019, our cash reserves on the general fund stand at £178,000. This includes £42,000 of 

unspent legacies and £15,000 which will be required to repair the tower roof (the funds for which 

were received in 2017). We have designated £27,000 towards the 2020 summer festival, which 

includes £6,500 of grant funding received in 2019, and have around £15,000 earmarked 

(designated) for Seniors’ Ministry, thanks to two donations for £6,500 (plus gift aid) received over the 

last two years. The remaining cash balance of £79,000 equals nearly 3 months of expenditure, 

slightly below our reserves policy (see below). 

Looking ahead to 2020, it is our hope that we will be able to cover all our costs through the income 

that we receive during the year, and as such will be able to avoid a further reduction in our 

reserves. Our 2020 budget assumes a small (3%) increase in the level of regular income, (building on 

the significant uplift that we saw in 2019) and an expectation that our costs in 2020 will be slightly 

lower than in 2019, largely as a result of staff cost savings, despite a 4% increase in our parish share 

payments compared to 2019. The PCC agreed a break-even budget for 2020, which reflects the 

above. 

Total position including restricted funds 

Our total cash funding position, including restricted funds, grew by £15,000 during the year. General 

funds (including those designated for specific purposes) reduced by £32,000 (due mainly to the 

cash deficit of £23,000 described above, plus using the Heslop legacy for seating), whereas 

restricted funds grew by £47,000 – largely due to investment growth relating to the fund which was 

set up in 2015 (enabled by the generous legacy left by Annie [Nancy] Price). This value of this fund 

now stands at just over £231,000.  

In total, our accounting income in 2019 was £325,000. This is £45,000 lower than the value in 2018, 

mainly because of the gift day in 2018 which raised nearly £30,000 (and which was not repeated in 

2019). Total costs in 2019 were £352,000, which was £25,000 higher than in 2018 and reflected the 

cost of a nearly complete staff team during the year. As such, we had a total accounting deficit, 

for both general and restricted activities, including non-cash movements such as depreciation and 

provisions, of £27,000. This was offset by £42,000 of growth in the value of our restricted investment 

fund, resulting in a net increase in funds of £15,000 in total. 
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Full details of the finances of the Parish are in the Parish Accounts which are appended to this 

Report. 

Legacy Policy 

The PCC has a policy to use legacies for specific projects and not to ‘lose’ them in general funds. 

The legacies we receive are hugely helpful to the parish and we hope that more parishioners will 

consider leaving a legacy in the coming years. 

Reserves Policy 

In 2011 the PCC agreed that three months’ running costs should be retained as reserves. This means 

that approximately £83,000 was required as reserves during 2019. As described above, excluding 

legacies and amounts earmarked for specific repairs and other initiatives (e.g. seniors), our general 

fund balance is very slightly lower than this policy. As the Parish now has more employees than in 

2011, and we regularly consider new initiatives and activities associated with our 2020 Vision and 

other programmes, we will be carefully monitoring our reserves policy to ensure that this strikes the 

right balance between being good stewards of the resources we have, but also generous 

supporters of the work that God is doing in our parish. 

Steve 



Crofton Parish Annual Report 2019 – Approval Version 1 

       Page 21 of 28 

  

PCC Report 

The PCC met eight times in 2019. The meetings, which continued to be held on Mondays and 

Thursdays, were well attended; the average attendance was over 80%. The PCC also met with the 

staff team and area leaders for a Friday evening and Saturday morning in September. This 

productive time considered the Parish’s priorities for the year ahead and introduced the Summer 

Festival that is taking place in July 2020. 

The way the PCC operates changed in 2019. The PCC decided to hold some shortened PCC 

meetings and then use the remainder of the evening to split into three teams to meet in Task 

Groups. Each Task Group took on an area of Parish life and were able to look at that area in more 

detail and make more progress than is possible in a full PCC meeting. The intent of the Task Groups 

was to cover areas that were not getting the required attention; they would not cover areas 

already being done by staff. The areas the three task groups worked on were therefore:  

• staff and volunteers’ processes and policies,  

• the Holy Rood and Parish Centre buildings, 

• and the Summer Festival (this allowed a PCC review of the work being done by the staff 

team on this major initiative and expenditure).  

Early in 2019, the PCC considered how well the St. Edmund congregations are represented on PCC. 

Even though St. Edmund’s has an average Sunday attendance that has grown to 66 it is still small 

compared to Holy Rood’s attendance and therefore the only representative on PCC who regularly 

attends St. Edmund’s was a Reader - Gary Willcocks. The PCC decided to put a formal Scheme 

forward that allows for two Deputy Churchwardens at St. Edmund’s; these Deputy Churchwardens 

would have an ex-officio place on the PCC. The Annual Parochial Church Meeting approved the 

scheme, which then went to Bishop’s Council for their approval, which was given. As the Scheme 

could not become active before the 2020 APCM, the PCC decided to co-opt Sorel Mitchell, a 

St. Edmund’s sub-warden onto the PCC to immediately boost the St. Edmund’s representation. 

Throughout 2019 the PCC continued to review and monitor that the Parish met the many legal and 

regulatory requirements placed on a Church of England parish and a UK charity. These cover 

diverse areas including Safeguarding, Employment Law, Charity Law, Data Protection Law, Health 

and Safety Regulations, Building Regulations, Financial Regulations, Church Law, Accessibility 

Requirements, Copyright Requirements etc…  The PCC are grateful for the staff and volunteers who 

have become skilled in these areas and continue to ensure that the Parish meets all their 

obligations. 

PCC meetings continued to have financial, fabric and safeguarding reports at each meeting. 

Other larger topics covered at PCC meetings during the year include: 

• replacing the Holy Rood pews with chairs, 

• looking at how Crofton Parish could function as a Resourcing Parish generally in the Diocese 

and more specifically in the adjoining parts of the Gosport Deanery. 

• reviewing the Parish’s mission to “seniors”, 

• changing the Holy Rood morning service time to 10am. 
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Structure, Governance and Management 

Administrative Information 

Holy Rood Church and Parish Centre is situated on Gosport Road, Stubbington. St. Edmund’s 

Church is situated on Lychgate Green, Stubbington. 

The correspondence address for the Parish is The Parish Office, Holy Rood Church, Gosport Road, 

Stubbington, Hampshire, PO14 2AS. 

The PCC is a body corporate (PCC Powers Measure 1956, Church Representation Rules 2017) and a 

charity registered with the Charity Commission as charity number 1128473. 

PCC Membership 

Members of the PCC are either ex-officio, co-opted, elected to Deanery Synod or PCC by the 

Annual Parochial Church Meeting (APCM) or elected to Diocesan Synod in accordance with the 

Church Representation Rules. Members of the congregations are encouraged to register on the 

Electoral Roll and to consider standing for election to the PCC or Deanery Synod. 

Normally James Nolan would have stepped down as Churchwarden at the APCM after 

completing six years in the role.  However, there were some issues being worked on by the vicar 

and churchwardens where continuity would be very helpful, so a motion was passed at the APCM 

to allow Jim to serve a seventh year.  Julie Mizen was also re-appointed as Churchwarden. 

The PCC members are responsible for making decisions on all matters of general concern and 

importance to the parish including deciding on how the funds of the PCC are to be spent. 

The maximum size of the PCC and number of Deanery Synod members are determined by the size 

of the parish’s electoral roll. In 2013 the APCM agreed to limit the number of PCC representatives to 

twelve. Each member’s elected period is for three years, four members are elected for the full term 

each year. Crofton Parish has four elected members of Deanery Synod. Deanery Synod members 

serve for three years. A new Deanery Synod was elected in 2017 to serve until April 2020. 

In order to ensure the St. Edmund congregations are well represented on PCC, the PCC decided to 

co-opt Sorel Mitchell. 

PCC members who have served at any time during 2019 are: 

Ex-officio PCC Members 

Incumbent and PCC Chair: Rev. Richard England  

 

Assistant Minister:  Rev. Colin Prestidge 

  

Curates:   Rev. Dan Greenfield 

    Rev. Jude Greenfield  

  

Churchwardens:  Jim Nolan  

    Julie Mizen 

 

Readers:   Gary Willcocks 
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Elected PCC Members 

Elected Members of Diocesan Synod: 

    Stuart Forster  

    Simon Swindells 

    Beth Yeandle 

 

Elected Members of Deanery Synod:  

Dave Brown 

 Jonathan Ellis 

Stuart Forster 

    Simon Swindells 

 

 

Elected Members of the PCC:  

Robert Byles (from APCM 28th April) 

Richard Cragie 

Sarah Donaghy  

 Tim Downs (until APCM 28th April) 

John Elgie  

Jo Genter 

John Guest 

             Steve Lazell  

Julia Maynard  (until APCM 28th April) 

    Daniel Terry (resigned in October) 

    Mike Terry (resigned in November) 

    Karen Wainwright 

                                                    Ruth Williams (from APCM 28th April) 

    Martin Yeandle  

 

Co-opted Members: 

Sorel Mitchell 

Roles and Committees assigned by the PCC: 

Vice-Chair:   James Nolan  

Treasurer:   Steve Lazell 

 

Secretary:   Simon Swindells 

 

Electoral Roll Officer: Mike Terry (resigned November 2019)  

Vicki Edwards (from November 2019) 

 

Standing Committee:  Incumbent, Churchwardens, PCC Secretary and Treasurer 

 

Finance Committee: Steve Lazell (chair), Rev Richard England, James Nolan, Julie 

Mizen, Jane Dilloway, Simon Swindells, Brian Cariss 

 

Safeguarding Committee:  Rev. Richard England, Marian Graham, Vicki Edwards, Mary 

White 

 

Mission Giving Committee: Rev. Richard England, John Elgie, Daniel Terry (resigned 

October 2019), Jeff Gennings, and Evelyn & Jim Palmer 

 

Holy Rood sub-wardens: Paul Grant and Martin Yeandle  
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St. Edmund’s sub-wardens: Sorel Mitchell and Gary Willcocks 

 

St. Edmund’s 11:10 sub-wardens:  Gaynor & Jonathan Ellis (until August 2019) and  

                                                     Karen Wainwright 

 

Disability Awareness:  Mara Curtis 

 

Health and Safety:  Jim Nolan  

 

Data Compliance Officer: Simon Swindells  

  

Clergy and other licensed ministers 

At the end of 2019 the following are licensed to officiate at services in the Parish - 

Vicar:     Rev. Richard England 

Assistant Minister:   Rev. Colin Prestidge 

Curates: Rev. Dan Greenfield 

Rev Jude Greenfield 

Retired Clergy: Rev. Beryl Stares 

Rev. Wing Man Tsang 

Readers and PTOs Colleen Tsang 

Karen Wainwright 

Gary Willcocks 

Staff Team 

The Parish leadership team comprises paid and volunteer members.  

Vicar:     Rev. Richard England 

Vicar’s PA:    Sue Elgie 

Worship and Festivals Team Leader: Kathryn England 

Parish Manager:   Vicki Edwards 

Assistant Minister:   Rev. Colin Prestidge 

Youth Worker:    Carolyn Terry 

Training & Discipleship Team Leader: Beth Yeandle 

Curates:    Rev. Dan Greenfield and Rev Jude Greenfield 

St. Edmund’s    Gary Willcocks 
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Staff Employed by the PCC in 2019 

Children and Families Team Lead:  Rev. Dan Greenfield and Rev. Jude Greenfield 

Children and Families Support Worker: Heather Brown 

Youth Worker:    Carolyn Terry 

Parish Manager:   Vicki Edwards 

Administrative Assistant:   Claire Willis (from June 2019)  

Treasurer’s Assistant:   Jane Dilloway 

Caretaker:    Graham Maynard  (until November 2019) 

Security:    Danny Corp 

Contract Positions working for PCC in 2019 

Weddings and Baptism Administration fulfilled by Gill Nolan 

Payments to PCC Members or people Connected to PCC Members 

The PCC are aware of several cases where PCC members, or others closely connected to PCC 

members are either employed or receive payments from the PCC. The PCC ensure that these PCC 

members are not involved in discussion or decisions involving their payment or the connected 

person’s payments. 

Employed PCC members in 2019 

• Dan Greenfield 

• Jude Greenfield 

PCC members with Connected Persons receiving payments in 2019 

• Mike Terry and Dan Terry connected to Carolyn Terry 

• Julia Maynard connected to Graham Maynard 

• Dave Brown connected to Heather Brown  

• Jim Nolan connected to Gill Nolan 

• John Elgie connected to Claire Willis 
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Worship Services and Statistics  

Worship 

At the end of 2019 the Parish had the following pattern of services: 

Weekly Services 

1. Holy Rood  9.30am Family Service (Communion 2nd Sunday of month) 

2. Holy Rood 6.30pm Ascent Service, except 1st Sunday. (Communion 4th Sunday of month) 

3. St Edmund’s 9.30am Common Worship or BCP (Communion every other week). The first Sunday 

service changed from 8:00am to 9:30am for the winter months). 

4. Holy Rood Thursday 10:30am Midweek communion service, with a Mother’s Union 

themed service once a month. 

Fortnightly services 

5. St. Edmund’s 11:10am Communion on 1st and 3rd Sunday. 

Monthly Services 

6. Holy Rood Causeway Service with special provision for those with learning difficulties, 1st Sunday 

evening. 

7. Holy Rood Pastorate 1st Wednesday Teaching service (supported by weekly social meetings). 

Attendance Statistics 

 Holy Rood St. Edmund’s Total 

Electoral Roll at APCM   369 

Average Sunday Attendance Adults 213 62 275 

Average Sunday Attendance under 16s 49 0 49 

Easter Day Attendance 315 130 445 

Advent special service attendance 982 205 1187 

Christmas Eve & Day attendance 328 381 709 

Worshipping Community 554 160 714 

Children baptised 9 0 9 

Children brought for thanksgiving 6 0 6 

Youth & adults baptised 4 0 4 

Number of couples married or blessed 7 5 12 

Funerals in church or conducted by minister 28 19 47 

 



SZ ro 4Z eted
ftrod!3 f- jlsql
uolloJ..l
."''i'&; 6I0f .ro1 l:odag lenuuY

I

z{q 1'oqeq, elr+ uo peub s puwor /:;-;2'3Jj3j:Til":^:Hf,'ijj::li1f}

;enorddy uodau IenuuV

I uorsren lonorddy - 6L0Z podeg lonuuv L,lsl]od uo+]or3



Crofton Parish Annual Report 2019 – Approval Version 1 

       Page 28 of 28 

  

PCC Annual Accounts for the year ended 31st December 2019 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 

STUBBINGTON 
 
STATEMENT OF FINANCIAL ACTIVITIES FOR YEAR ENDED 31 DECEMBER 2019 
 
 
 

Note – throughout the financial report, there may be minor discrepancies in the totals if the pence are not being shown due to rounding 
 
 

 Crofton PCC - 1128473 
 Statement of Financial Activities 

 For the period from 01 January 2019 to 31 December 2019 
 

 
        Unrestricted Restricted Endowment Total Prior Year 
        Funds  Funds  Funds  Funds Total 

 Incoming Resources 

 Incoming resources from generated funds 
 Voluntary income 257,679 8,143 — 265,821 299,542 
 Investment income 12,051 386 — 12,437 14,078 
 Incoming resources from charitable activities 34,331 6,447 — 40,778 49,550 
 Other incoming resources 6,078 554 — 6,632 7,803 

 Total income 310,139 15,529 — 325,668 370,973 

 Resources used 
 Cost of generating funds 
 Fundraising trading cost of goods sold and other — — — — — 
 Charitable activities 341,641 10,311 — 351,953 327,107 
 Governance costs 144 66 — 210 181 

 Total expenditure 341,786 10,377 — 352,163 327,288 
 
 Net income / (expenditure) resources before transfer (31,647) 5,152 — (26,495) 43,685 
 

 Transfers 
 Gross transfers between funds - in 48,090 846 — 48,936 2,656 
 Gross transfers between funds - out (45,913) (3,023) — (48,936) (2,656) 

 Other recognised gains / losses 
 Gains / losses on investment assets — 41,932 — 41,932 3,401 
 Gains on revaluation, fixed assets, charity's own use — — — — — 

 Net movement in funds (29,470) 44,908 — 15,438 47,086 

 Reconciliation of funds 

 Total funds brought forward 351,742 326,832 — 678,574 631,488 
 
 Total funds carried forward 322,272 371,740 — 694,011 678,574 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 

STUBBINGTON 

BALANCE SHEET AS AT 31 DECEMBER 2019 
 

                                                                                                                                                                                   Total Funds              Prior Year Funds 
                                                                                                                                                                                               £                                    £ 
       

 

  

 

 Fixed assets 

 Tangible assets 215,127 206,220 
 Investments 231,339 189,406 

 446,466 395,626 
 
 Current assets 

 Stocks and work in progress 413 423 
 Debtors 10,461 19,545 
 Cash at bank and in hand 281,063 308,217 

 291,938 328,186 
 
 Liabilities 

 Creditors: Amounts falling due in one year 44,392 45,239 

 Net current assets less current liabilities 247,546 282,947 
 

 Total assets less current liabilities 694,011 678,574 
 

 Total net assets less liabilities 694,011 678,574 
 

 Represented by 
 

 Unrestricted 

 Unrestricted - General fund 279,885 332,050 

 Designated 

 Designated - Church Weeked Away — 5,302 
 Designated - Crofton 2020 27,000 — 
 Designated - Marriage Income & Exp — 153 
 Designated - Men of GOD Ministry — 111 
 Designated - Seating & Staging — 6,000 
 Designated - Seniors Worker 15,386 8,125 

 Restricted 

 Restricted - Audio Visual Fund 825 825 
 Restricted - Organ Fund 10,202 10,015 
 Restricted - Traidcraft - End of Year 726 742 
 Restricted - Agency collection 1,663 1,483 
 Restricted - Bible Reading Notes - End of Year 409 378 
 Restricted - Coffee Morning 103 203 
 Restricted - Fixed Asset Restricted Fund 34,981 36,585 
 Restricted - FOCOC - End of Year 320,076 270,795 
 Restricted - Little Fish Fund — 3,023 
 Restricted - Flower Fund - End Of Year 73 102 
 Restricted - Church Gable Reserve Fund 2,681 2,681 
 Restricted - IDWAL Ghana Fund — — 

 Funds of the church 694,011 678,574 
 



 

Crofton Parish PCC - 2019 Annual Accounts  Page 5 of 18 

 

PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
 

1 Accounting policies 
 

 
1.1 Basis of preparation 

 
The accounts have been prepared under the historical cost convention. The financial statements include all 
transactions, assets and liabilities for which the PCC is responsible in law. 
 
The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 together with 
applicable accounting standards and the SORP 2005 

 

 
1.2 Funds 
 

Restricted funds represent: 
 

(a) income which may be expended only on those restricted objects provided in the terms of the bequest, and 
 

(b) donations or grants received for a specific object. The funds may only be expended on the specific object for which 
they were given. Any balance remaining unspent at the end of each year must be carried forward as a balance on that 
fund. 

 
Unrestricted funds are general funds which can be used for PCC ordinary purposes. 

 
 
1.3 Incoming resources 
 

Voluntary income and capital sources 
Planned giving, collections and donations are recognised when received by or on behalf of the PCC. 
Income tax recoverable on Gift Aid donations is recognised when the income is recognised. 
Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement, the amount 
due is quantifiable and its ultimate receipt by the PCC is reasonably certain. All incoming resources are accounted for 
gross. 

 
Other ordinary income 
Rental income from the letting of church premises is recognised when the rental is due. 

 
Income from investments 
Dividends are accounted for when due and payable. Interest entitlements are accounted for as they accrue. Tax 
recoverable on such income is recognized in the same accounting year. 

 
Gains and losses on investments 
Realised gains or losses are recognised when investments are sold. 
Unrealised gains or losses are accounted for on revaluation of investments at 31 December. This applies to the CBF 
Investment Fund (restricted, FOCOC). 

 
 
1.4 Resources expended 
 

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or 
constructive obligation on the PCC. The diocesan parish share is accounted for when due. All other expenditure is 
recognised when it is incurred and is accounted for gross. 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
1.5 Fixed assets 
 

Consecrated property and movable church furnishings 
 
Consecrated and beneficed property is excluded from the accounts by Section 10(2) (a) and (c) of the Charities Act 
2011. 
 
Movable church furnishings held by the vicar and churchwardens on special trust for the PCC, and which require a 
faculty for disposal, are accounted as inalienable property unless consecrated. They are listed in the church's Inventory 
which can be inspected (at any reasonable time). For inalienable property acquired prior to 2000 there is insufficient 
cost information available and therefore such assets are not valued in the accounts. Items acquired since 1 January 
2000 have been capitalised and depreciated in the accounts over their currently anticipated useful economic life. 
 
All expenditure incurred in the year on consecrated or beneficed buildings, individual items under £500 or on the repair 
of movable church furnishings acquired before 1 January 2000 is written off. 
 
Other fixed assets 
 
Tangible fixed assets other than freehold land are stated at cost less depreciation. Depreciation is 
provided at rates calculated to write off the cost less estimated residual value of each asset over its expected useful life, 
as follows: 
 

Freehold land is not depreciated 
Freehold buildings    2% straight line 
Equipment     20% reducing balance 
Fixtures, fittings & equipment   15% reducing balance 

 
Individual items of capital expenditure with a purchase price of £1000 or less are written off when the asset is acquired. 
 

1.6 Investments 
 
Investments are valued at market value at 31 December 2019 
 

1.7 Current assets 
 
Amounts owing to the PCC at 31 December 2019 in respect of all income are shown as debtors less provision for 
amounts that may prove uncollectable. 
 
Short term deposits include cash held on deposit either with the CBF Church of England Funds or at the bank. 
 

1.8 Stock 
 
Stock is valued at the lower of cost and net realisable value. 
 
 

1.9 Pensions 
 
The PCC operates a defined contributions pension scheme. Contributions are charged in the accounts as they become 
payable in accordance with the rules of the scheme.  From 1 February 2017 the PCC has been operating a Workplace 
Pension scheme with Nest pensions in accordance with legislation and direction from the Diocese. 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
                    

        TOTAL         
                                                                                      Unrestricted                Designated       Restricted          Endowment              This year           Last year 

 

  

Incoming resources 

 Incoming resources from generated funds 
 0101 - Gift Aid - Bank S/O 68,352 — 3,538 — 71,890 128,379 
 0110 - Parish Giving Scheme Income 76,072 — — — 76,072 1,665 
 0120 - Non Gift Aid Envelope Scheme 11,798 — — — 11,798 14,477 
 0201 - Other Planned Giving (inc CAF) 8,944 — — — 8,944 12,066 
 0301 - Loose Plate Collections 9,420 — 1,763 — 11,183 11,962 
 0501 - Gift Aid - One Offs 18,193 6,000 912 — 25,106 27,746 
 0502 - Gift Aid - One Offs Specific Income — — — — — 20,092 
 0550 - Non Gift Aid - One Offs 3,922 — 270 — 4,192 8,150 
 0551 - Non Gift Aid - One Offs Specific 10 — — — 10 4,066 
 0601 - Tax Recoverable on Gift Aid 24,180 1,625 1,363 — 27,168 50,591 
 0602 - Tax Recoverable on PGS Giving 17,842 — — — 17,842 416 
 0702 - Legacy - Holy Rood — — — — — 1,000 
 0703 - Legacy - St Edmunds — — — — — 300 
 0704 - Grant - Income 4,320 — — — 4,320 7,440 
 0705 - CK Grant Income — — — — — 5,000 
 0706 - Crofton 2020 Income — 7,000 — — 7,000 — 
 0901 - Sundry Donations — — 297 — 297 6,191 
 1020 - Bank Interest 823 — 386 — 1,209 419 
 1021 - Dividend Income 228 — — — 228 — 
 1030 - Rent - Property — — — — — 2,659 
 1031 - Rent - Mast 11,000 — — — 11,000 11,000 

 Incoming resources from 255,105 14,625 8,528 — 278,258 313,620 
 generated funds Totals 
 

 Incoming resources from charitable activities 
 1230 - Hall Hire 24,573 — — — 24,573 33,376 
 1231 - Coffee Income 520 — 361 — 881 549 
 1232 - Office Income 1,475 — — — 1,475 1,760 
 1233 - Traidcraft Income — — 1,842 — 1,842 1,707 
 1234 - Other Income (Little Fish) 5,341 — 1 — 5,342 4,800 
 1235 - Fetes & Bazar 791 — 4,243 — 5,034 6,442 
 1236 - Other Income (Alpha, Yng at Hrt) 452 — — — 452 — 
 1237 - CK Ongoing Income 1,179 — — — 1,179 916 
 Incoming resources from 34,331 — 6,447 — 40,778 49,550 
 charitable activities Totals 

 

 Other incoming resources 
 1101 - Other Incoming Resources 6,078 — 554 — 6,632 7,803 

 Other incoming resources Totals 6,078 — 554 — 6,632 7,803 
 

 Grand total Income 295,514 14,625 15,529 — 325,668 370,973 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 

Resources used 
                            TOTAL 
                                                                                      Unrestricted                Designated       Restricted          Endowment              This year           Last year 

 

 Resources used 

 Charitable activities 
 1801 - Missionary Tithes 21,500 — — — 21,500 22,082 
 1851 - Other Mission Giving — — 100 — 100 — 
 1901 - Diocesan Parish Share 171,088 — — — 171,088 160,989 
 xxx – Staff cost Total  80,183 469 --- --- 80,652 64,083 
 2101 - Working Exp of Clergy 4,032 — — — 4,032 4,567 
 2102 - Working Exp of Youth Worker 810 — — — 810 327 
 2130 - Parsonage House Exp (Vicarage) 519 — — — 519 421 
 2170 - Education & Training Budget 1,829 — — — 1,829 589 
 2180 - Alpha Costs 485 — — — 485 265 
 2202 - Youthwork Costs 3,651 — — — 3,651 4,876 
 2203 - Children and Youth Ministry Material 711 — — — 711 581 
 2301 - Church Running - Insurance 3,774 — — — 3,774 3,464 
 2310 - Church Running - Office Costs 3,551 — 138 — 3,689 7,313 
 2320 - Church Running - Coffee Costs 1,695 — — — 1,695 1,903 
 2330 - Holy Rood Church Maintenance 1,512 — 2,582 — 4,093 1,687 
 2331 - Cleaning  - Church Centre & Other 7,499 — 282 — 7,781 7,478 
 2333 - Centre Consumables 2,477 — 60 — 2,537 1,405 
 2340 - Upkeep of Services 2,419 — 1,295 — 3,714 1,455 
 2345 - Flowers 220 — 1,290 — 1,510 933 
 2350 - Upkeep of Churchyard 420 — 82 — 502 4,755 
 2362 - Licence Fees 1,017 — — — 1,017 989 
 2363 - Publicity 330 — 136 — 466 1,029 
 2365 - Other Expenses 3,655 — 855 — 4,510 4,703 
 2370 - Outreach - Little Fish 2,987 — — — 2,987 2,829 
 2371 - Outreach - Oldr Prsns Wrkr / Yng — 395 — — 395 — 
 at Hrt 
 2375 - Crofton 2020 535 — — — 535 — 
 2376 - CK Ongoing Exp 1,616 — — — 1,616 1,739 
 2377 - CK Grant Exp 828 — — — 828 2,798 
 2378 - Leadership Team Exp 230 — — — 230 535 
 2380 - Traidcraft Expenses — — 1,858 — 1,858 1,749 
 2401 - Church Utility - Electric 5,068 — — — 5,068 3,189 
 2410 - Church Utility - Gas 5,427 — — — 5,427 6,322 
 2420 - Church Utility - Water 470 — — — 470 375 
 2450 - AV / PA System Expenses 414 — 29 — 443 122 
 2501 - General Depreciation 7,651 — — — 7,651 4,549 
 2502 - Restricted Depreciation — — 1,604 — 1,604 1,727 
 2560 - Centre Maintenance Structural 1,154 — — — 1,154 2,481 
 2561 - Waste Contract 647 — — — 647 603 
  2841 - Darren Close Costs 376 — — — 376 2,195 

 Charitable activities Totals 340,778 864 10,311 — 351,953 327,107 
 

 Governance costs 
 2601 - Governance Costs & Audit Fee — — — — — 65 
 2602 - Governance Costs (Bank 144 — 66 — 210 116 
 Charges) 

 Governance costs Totals 144 — 66 — 210 181 
 

 Resources used Grand totals 340,922 864 10,377 — 352,163 327,288 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
     

4. Analysis of Fund Movements 

Crofton PCC 

Fund Movement Summary 

Period 1 January 2019 to 31 December 2019 

 

 
 
including agency fund, total is shown below: 
 
Total Above    £692,348    
Agency Collection & Other   £    1,6631 
TOTAL balance sheet   £694,011  

 
  

 
 
 

 
1 Agency collection movements in the table above should be ignored as they are incorrectly included in the report by the accounting software.  The total fund 

balance above needs to be adjusted by the Agency collection and other value, which was £1,663 at the end of 2019, and which is shown on page 4. This value 
represents the total of agency balances within nominals 6501 and on 6699, plus other minor fund adjustments. 

          Fund Fund balances Incoming Outgoing Transfers Gains and Fund balances 
 brought forward Resources Resources Losses Carried forward 

825

378

—2,681

5,302

203

—

270,795

36,585

102

—3,023

153

111

10,015

6,000

8,125

—

—742

—332,050

—

 AV - Audio Visual Fund — — — — 825 
 BRN - Bible Reading Notes  404 374 — — 409 
 HRR - Church Gable Reserve Fund — — — — 2,681 
 CWAway - Church Weeked Away — — (5,302) — — 
 Coffee - Coffee Morning — 100 — — 103 
 Cr2020 - Crofton 2020 6,500 — 20,500 — 27,000 
 FOCOC - FOCOC - End of Year 12,431 5,083 — 41,932 320,076 
 FArest - Fixed Asset Restricted Fund — 1,604 — — 34,981 
 Flower - Flower Fund - End Of Year 298 1,077 750 — 73 
 Fish - Little Fish Fund — — (3,023) — — 
 Marriage - Marriage Income & Exp — — (153) — — 
 MoG - Men of GOD Ministry — — (111) — — 
 Organ - Organ Fund 367 180 — — 10,202 
 SeatStag - Seating & Staging — — (6,000) — — 
 SnrWkr - Seniors Worker 8,125 864 — — 15,386 
 Social - Social Events — 96 96 — — 
 Traidcraft - Traidcraft - End of Year 1,842 1,858 — — 726 
 General - General fund 295,514 340,922 (6,756) — 279,885 
 None - Agency collection 187 6 — — — 
 

 Totals 677,091 325,668 352,163 — 41,932 692,348 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 

STUBBINGTON 

NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
     

5. Employees 
 
Number of employees 

 
The average monthly number of employees during the year was: 
 
 

 2019 
Number 

2018 
Number 

Parish Manager 1 0.2 

Administrators # 1.6 2 

Verger *  0.8 1 

Youth Worker                              1 1 

Childrens Worker 2 0.7  

Security     1 1 

Assistant Childrens Worker 1 1 

Total 8.4 6.9 

   

   

 
# treasurer assistant (all year) and admin assistant (7 months of 2019); * for 10 months of 2019 

 
 
Employment costs   

 2019 2018 

 £ £ 

Wages and salaries  76,662 60,699 

Social security costs 473      144 

Other pension costs 3,517   3,240 

   

Total 80,652 64,083 

      
 

There were no employees whose annual emoluments were £60,000 or more. 
 
There were no disclosable transactions in respect of PCC members, persons closely connected with them or other related parties. 
 
The staff numbers reflect the number of people employed and not the hours they work. 
 
There are 2 full time employees and the rest are part time.  The total hours worked during 2019 was the equivalent of approximately 
3.7 full time employees. 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 

 
 
6. Tangible fixed assets for use by the PCC 
 

Land and  Equipment Fixtures & TOTAL 
Buildings   Fittings 

 
Cost 

At 1 January 2019     240,155  40,248     76,207   356,610 

Additions      -    -  18,162                18,162 

Disposals                -    -           -   -                                                   

At 31 December 2019    240,155  40,248  94,369  374,772 

 

Depreciation 

At 1 January 2019    48,171   35,247  66,972              150,390         

Charge for the year      2,900    1,001    5,354        9,255  

Disposal      -                               

At 31 December 2019    51,071   36,248  72,326              159,645         

 
 
Net book value 

At 31 December 2018    191,984               5,001                  9,235                 206,220 

At 31 December 2019    189,084    4,000  22,043  215,127  

  
 
 
 
7. Fixed asset investments for use by the PCC 
 
           CBF Investment Fund 
 
 
Value at 1st January 2019         £189,406 
Additions made during the year        £         0 
Increase in market value         £ 41,933 
Value at 31st December 2019        £231,339 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 

 

 
8.  Debtors  
 

2019  2018 
£   £ 
  

Income tax recoverable         10,461  19,545  
     
TOTAL          10,461  19,545   
 
 
 
 
 
 
9. Liabilities: amounts falling due within one year  
 
 

2019   2018 
£   £ 

 
Charitable giving         21,500  22,000 
Agency accounts              25       258   
Accruals and deferred income        22,867  22,981 
TOTAL          44,392  45,239 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
 
10. Statement of Assets and Liabilities by Fund 
                                                                                                                                                  Balance         Previous Balance 

 

 

189,406 

189,406 

240,155 

(48,171) 

53,464 

— 

(13,216) 

(44,888) 

(1,252) 

 Investments 
 6461: CBF Investment Fund - Asset 
 FOCOC - End of Year Restricted 231,339 189,406 

 231,339 
 

 Investments 231,339 

 Tangible assets 
 6430: Freehold Property Cost b/f - Asset 
 Fixed Asset Restricted Restricted 50,010 50,010 
 Fund 
 General fund Unrestricted 190,145 190,145 

 240,155 

 6434: Freehold Property Depreciation b/f - Asset 
 Fixed Asset Restricted Restricted (17,029) (16,029) 
 Fund 
 General fund Unrestricted (34,042) (32,142) 

 (51,071) 

 6440: Equipment Cost b/f - Asset 
 Fixed Asset Restricted Restricted 25,761 25,761 
 Fund 
 General fund Unrestricted 27,703 27,703 

 53,464 

 6441: Equipment Additions - Asset 
 Audio Visual Fund Restricted 825 825 
 Fixed Asset Restricted Restricted (825) (825) 
 Fund 

 — 

 6442: Equipment Disposals - Asset 
 Fixed Asset Restricted Restricted (12,147) (12,147) 
 Fund 
 General fund Unrestricted (1,069) (1,069) 

 (13,216) 

 6444: Equipment Depreciation b/f - Asset 
 Fixed Asset Restricted Restricted (22,395) (22,120) 
 Fund 
 General fund Unrestricted (23,746) (22,769) 

 (46,140) 

 6445: Equipment Depreciation in year - Asset 
 Fixed Asset Restricted Restricted (219) (275) 
 Fund 
 General fund Unrestricted (782) (977) 

 (1,001) 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 

STUBBINGTON 

NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
 
10. Statement of Assets and Liabilities by Fund (contd) 
                                                                                                                                                  Balance         Previous Balance 
 

 
  

10,893 

79,761 

— 

(3,554) 

(67,449) 

(2,124) 

2,601 

206,220 

 6446: Equipment Depreciation Disposal - Asset 
 Fixed Asset Restricted Restricted 9,877 9,877 
 Fund 
 General fund Unrestricted 1,017 1,017 

 10,893 

 6450: Fixtures & Fittings Cost b/f - Asset 
 Fixed Asset Restricted Restricted 46,479 46,479 
 Fund 
 General fund Unrestricted 33,282 33,282 

 79,761 

 6451: Fixtures and Fittings Additions - Asset 
 General fund Unrestricted 18,162 — 

 18,162 

 6452: Fixtures and Fittings Disposals - Asset 
 Fixed Asset Restricted Restricted (2,544) (2,544) 
 Fund 
 General fund Unrestricted (1,010) (1,010) 

 (3,554) 

 6454: Fixtures & Fittings Depreciation b/f - Asset 
 Fixed Asset Restricted Restricted (43,146) (42,694) 
 Fund 
 General fund Unrestricted (26,427) (24,755) 

 (69,573) 

 6455: Fixtures and Fittings Depreciation in yr - Asset 
 Fixed Asset Restricted Restricted (385) (452) 
 Fund 
 General fund Unrestricted (4,969) (1,672) 

 (5,354) 

 6456: Fixtures and Fittings Deprec'n Disposals - Asset 
 Fixed Asset Restricted Restricted 1,770 1,770 
 Fund 
 General fund Unrestricted 831 831 

 2,601 
 

 Tangible assets 215,127 



 

Crofton Parish PCC - 2019 Annual Accounts  Page 15 of 18 

 

PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
 
10. Statement of Assets and Liabilities by Fund (contd) 
                                                                                                                                                  Balance         Previous Balance 
 
 

 

33,398 

31,025 

946 

50,296 

1 

378 

3,023 

— 

188,573 

90 

 

 

 Cash at bank and in hand 
 6501: CAF Bank Crofton PCC - Asset 
 Church Gable Restricted 2,681 2,681 
 Church Weeked Away Designated — 5,302 
 Coffee Morning Restricted 103 203 
 Marriage  Designated — 153 
 Men of GOD Ministry Designated (40) 71 
 Organ Fund Restricted 9,204 9,024 
 Seating & Staging Designated — 6,000 
 Seniors Worker Designated 15,386 8,125 
 Youthwork Fund Restricted 280 280 
 General fund Unrestricted 2,798 155,877 
 Agency collection Restricted 804 856 

 31,216 

                             6503: CBF General Fund - Asset 
 Crofton 2020 Designated 27,000 — 
 General fund Unrestricted 56,987 33,398 

 83,987 

 6505: FOCOC CAF - Asset 
 FOCOC - End of Year Restricted 38,005 31,025 

 38,005 

 6506: CBF Organ Fund - Asset 
 Organ Fund Restricted 953 946 

 953 

 6509: FOCOC CBF - Asset 
 FOCOC - End of Year Restricted 50,674 50,296 

 50,674 

 6510: Flower Fund Barclays - Asset 
 Flower Fund  Restricted 51 1 

 51 

 6511: Bible Reading - Asset 
 Bible Reading Notes - Restricted 409 378 

 409 

 6512: Little Fish Lloyds Bank - Asset 
 Little Fish Fund Restricted — 3,023 

 — 

 6513: Charity Bank - Asset 
 General fund Unrestricted 75,285 — 

 75,285 

 6590: CASH - Crofton PCC - Asset 
 General fund Unrestricted 90 90 

 90 

 6591: FoCOC CASH A/c – Asset          57          68 

 6592: Flower Fund CASH A/c – Asset          22         102 
                           
                           6593: Traidcraft CASH A/c – Asset 313 318 
  

  

Cash at bank and in hand  281,063              308,217 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
 
10. Statement of Assets and Liabilities by Fund (contd) 
                                                                                                                                                  Balance         Previous Balance 

 
  

19,545 

19,545 

423 

423 

258 

258 

22,000 

22,981 

44,981 

Debtors 
 6480: Income Tax Rebate Debtor - Asset 
 Organ Fund Restricted 45 45 
 General fund Unrestricted 10,416 19,500 

 10,461 
 

 Debtors 10,461 

 Stocks and work in progress 
 6470: Traidcraft Stock - Asset 
 Traidcraft - End of Restricted 413 423 
 Year 

 413 
 

 Stocks and work in progress 413 

 Agency accounts 
 6699: Agency collections - Liability 
 General fund Unrestricted (11) (11) 
 Agency collection Restricted 36 269 

 25 
 

 Agency accounts 25 

 Creditors: Amounts falling due in one year 
 6690: Charitable Giving Provision - Liability 
 General fund Unrestricted 21,500 22,000 

 21,500 

 6695: Accruals Other - Liability 
 General fund Unrestricted 22,867 22,981 

 22,867 
 

 Creditors: Amounts falling due in one year 44,367 
 

 Grand Total 694,011 678,574 
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 
11. Breakdown of Cash and Bank Accounts by Fund Type at December 2019 

 

 

 Balance as at 31/12/18 was £497,623. Cash and investment value has increased by £14,779. 

 

 

  

Unrestricted Restricted Total

6501       : CAF Bank Crofton PCC 18,144       13,072           31,216         

6505       : FOCOC CAF -             38,005           38,005         

6510       : Flower Fund Barclays -             51                 51               

6511       : Bible Reading Bank Account -             409               409              

6590       : CASH - Crofton PCC 90              -                90               

6591       : FoCOC CASH A/c -             57                 57               

6592       : Flower Fund CASH A/c -             22                 22               

6593       : Traidcraft CASH A/c -             313               313              

TOTAL Current Accounts and Cash 18,234       51,929           70,163         

6503       : CBF General Fund 83,987       -                83,987         

6506       : CBF Organ Fund -             953               953              

6509       : CBF FOCOC -             50,674           50,674         

6513       : Charity Bank Account 75,285       -                75,285         

Total Deposit Accounts 159,272      51,627           210,899       

Total Bank and Cash in hand 177,506      103,556         281,063       

Memo:

6461       : CBF Investment Fund (FOCOC) -                 231,339             231,339           

Grand Total Including Investments 177,506         334,895             512,402           
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PCC OF THE ECCLESIASTICAL PARISH OF CROFTON 
STUBBINGTON 
 
NOTES TO THE ACCOUNTS FOR YEAR ENDED 31 DECEMBER 2019 
 

Financial Summary 

General Fund – a cash deficit of £23,000 

Crofton Parish saw an underlying cash deficit of around £23,000 on the general fund during 2019. The cash deficit in 2019 was 

consistent with our 2019 budget, but was much smaller than the potential shortfall of £45,000 that we were concerned about at 

that start of the year. The main reason why our deficit was not as large as we feared in 2019 was the extremely positive 

response to the launch of the Parish Giving Scheme (PGS) in early 2019. We are so thankful to everyone who responded to this 

so generously. More than 90 families have now joined this scheme, and our income from regular giving, including gift aid (which 

we receive each month via this new scheme) has increased by around £2,500 per month compared to the position before the 

launch. During 2019 our costs were slightly lower than we expected, mainly from temporary staff vacancies, but we also saw a 

reduction in the level of income from our church centre as a result of our largest customer ending their booking contract with us. 

In 2019 we also spent just over £18,000 on new seating in the church. These costs do not form part of the 2019 deficit 

described above. The costs were paid partly from a grant received in 2018, but mainly from the very generous Heslop legacy. 

We are so grateful that we were able to use the legacy that we received in this way.   

At the end of 2019, our cash reserves on the general fund stand at £178,000. This includes £42,000 of unspent legacies and 

£15,000 which will be required to repair the tower roof (the funds for which were received in 2017). We have designated 

£27,000 towards the 2020 summer festival, which includes £6,500 of grant funding received in 2019, and have around £15,000 

earmarked (designated) for seniors ministry, thanks to two donations for £6,500 (plus gift aid) received over the last two years. 

The remaining cash balance of £79,000 equals nearly 3 months of expenditure, slightly below our reserves policy (see below). 

Looking ahead to 2020, it is our hope that we will be able to cover all of our costs through the income that we receive during the 

year, and as such will be able to avoid a further reduction in our reserves. Our 2020 budget assumes a small (3%) increase in 

the level of regular income, (building on the significant uplift that we saw in 2019) and an expectation that our costs in 2020 will 

be slightly lower than in 2019, largely as a result of staff cost savings, despite a 4% increase in our parish share payments 

compared to 2019. The PCC agreed a break even budget for 2020, which reflects the above. 

Total position including restricted funds 

Our total cash funding position, including restricted funds, grew by £15,000 during the year. General funds (including those 

designated for specific purposes) reduced by £32,000 (due mainly to the cash deficit of £23,000 described above, plus using the 

Heslop legacy for seating), whereas restricted funds grew by £47,000 – largely due to investment growth relating to the the fund 

which was set up in 2015 (enabled by the generous legacy left by Annie [Nancy] Price). This value of this fund now stands at 

just over £231,000.  

In total, our accounting income in 2019 was £325,000. This is £45,000 lower than the value in 2018, mainly because of the gift 

day in 2018 which raised nearly £30,000 (and which was not repeated in 2019). Total costs in 2019 were £352,000, which was 

£25,000 higher than in 2018 and reflected the cost of a nearly full staff team during the year. As such, we had a total accounting 

deficit, for both general and restricted activities, including non-cash movements such as depreciation and provisions, of 

£27,000. This was offset by £42,000 of growth in the value of our restricted investment fund, resulting in a net increase in funds 

of £15,000 in total. 

Legacy Policy 

The PCC has a policy to use legacies for specific projects and not to ‘lose’ them in general funds.  The legacies we receive are 

hugely helpful to the parish and we hope that more parishioners will consider leaving a legacy in the coming years. 

Reserves Policy 

In 2011 the PCC agreed that three months’ running costs should be retained as reserves.  This means that approximately 

£83,000 was required as reserves during 2019.  As described above, excluding legacies and amounts earmarked for specific 

repairs and other initiatives (e.g. seniors), our general fund balance is very slightly lower than this policy. As the Parish now has 

more employees than in 2011, and we regularly consider new initiatives and activities associated with our 2020 Vision and other 

programmes, we will be carefully monitoring our reserves policy to ensure that this strikes the right balance between being good 

stewards of the resources we have, but also generous supporters of the work that God is doing in our parish. 


