
Crofton Parish Guide for PCC Members  Simon Swindells 
Revised October 2020 Page 1 

 

 

A Guide for PCC Members 
 

What is a PCC? – What’s its Purpose? 

Because of the link between the Church of England and the State, the regulations 
that govern how Parochial Church Councils operate are actually laws of the land.   

One of these laws, The Synodical Government Measure 1969 states: 

“It shall be the duty of the incumbent and the Parochial Church Council to consult 
together on matters of general concern and importance in the parish.” 

It then goes on to set out a number of functions of the PCC, of which perhaps the 
most important - and certainly the widest - is: co-operation with the incumbent in 
“promoting in the parish the whole mission of the Church, pastoral, 
evangelistic, social and ecumenical”. 

The PCC will work with the incumbent to prayerfully determine God’s vision for the 
Parish and will put the plans in place to implement that vision.  The outworking of the 
plans will involve not only the PCC, but also the staff team and volunteers within the 
parish. 

The PCC is responsible for deciding how the church's money is to be spent. It is the 
employer of the church's paid workers, for example the parish manager.  It is 
consulted about the appointment of a new incumbent. It is also consulted about any 
pastoral scheme affecting the parish. (A pastoral scheme is the formal name for a 
proposal by the Diocese to change a parish’s boundaries, to combine it with another 
parish or other changes to its structure). The PCC is also responsible for the 
safeguarding of the young and vulnerable while they are in contact with the parish. 

Our PCC contains members of the Fareham Deanery Synod and the Portsmouth 
Diocesan Synod; these members have a role in linking the parish into the wider 
structures of the church. 

All PCCs we are incorporated into a charity and the PCC members are Trustees of 
that charity.  The PCC therefore has to conform to the requirements and regulations 
set out by the Charities Commission.  In particular a charity has to keep within its 
declared purposes and must take care of the finances and other resources entrusted 
to it.  Some money will be given for a particular purpose and the PCC must ensure 
those wishes are followed.  The Charity Commission regulations also specify such 
things as who can become a trustee (e.g. they must not be an undischarged 
bankrupt), the way accounts are presented and some of the content that should be in 
the Annual Report. 



Crofton Parish Guide for PCC Members  Simon Swindells 
Revised October 2020 Page 2 

 

Who’s on the PCC 

Crofton PCC comprises elected members and ex-officio members (such as those 
licensed to minister in the parish and members of deanery and diocesan synod) and, 
sometimes, co-opted members.  In 2020 there were 23 people on the PCC and two 
vacancies. 

Dates and Time of Meetings 

The new PCC will meet on Thursdays at 7:30pm.  PCC meetings are usually during 
the third week or fourth week of the month - they are not held within school holidays.  
There is not a meeting in August, December and in April (the APCM is in April).  
There is likely to be an “away-day” with the staff team in September.  

Refreshments are available before meeting (please willing to take your turn with 
refreshments).  We aim to finish by 9:30. 

Since Covid-19 restrictions came into effect PCC has been meeting using Zoom. It 
seems likely that this will continue until Spring 2021. The meetings have not been 
held quite as regularly and the aim is to finish by 9pm. 

PCC Committees 

Sub-committees conduct specific business on behalf of the PCC and report back.  
Currently there is a Finance Sub-committee and a Mission Giving Sub-committee.  
The Standing Committee, which consists of the vicar, churchwardens, PCC 
Treasurer and PCC Secretary) is the only statutory committee.  It meets as needed 
to conduct business which, by its nature, cannot wait until the next PCC meeting. 

PCC Task Groups 

Task Groups were introduced in 2019. As their name suggests the groups come 
together to work on a particular area that the PCC feels is in need of attention, the 
intent is that the group will disband as soon as the task is complete. In 2019 task 
groups looked at possible changes to the Holy Rood and Centre, the planning of the 
2020 Summer Festival and the Parish personnel policies. Every PCC member was in 
a group; the groups met as part of alternate PCCs. 

Task Groups have not met since Covid-19 restrictions came into effect. It is expected 
that the new PCC will review the effectiveness of the Task Groups and, assuming 
they continue, new groups will be formed. 

Preparation for Meetings 

Meetings run more smoothly and make better decisions if relevant material is 
available beforehand and members get up to speed with its content.  

You will normally receive documents for meetings via email in advance.  Please try 
to read all relevant documents prior to the meeting and either have printed copies or 
your laptop/tablet at meetings so you can access documents.   

If you are unclear about any item on the agenda or anything in the documents you 
receive, do contact the PCC Secretary or the document author before the meeting 
for clarification. 

If you wish to have a topic included in the agenda please let the Secretary know at 
least a week prior to the meeting.   
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And very importantly, please pray regularly for the PCC meetings, the decisions you 
will help make and the implementation of those decisions. 

Format of Meetings 

Apologies 

Please submit in advance to the secretary. 

Format 

The vicar is the chair of the PCC, although he can request that others chair a 
meeting.  Crofton PCC meetings usually held in an informal manner.   

Meetings normally start (where they should) with a reflection and prayer.  The 
previous meeting’s minutes are approved and any “matters arising” that are not 
covered elsewhere dealt with.  The minutes record the decisions made during the 
meeting with a little of the background and reasons for the decisions; they are not a 
Hansard style record of all that was said. 

Some items will appear on most agendas -“Richard’s News” gives Richard the 
opportunity to update the PCC about life in the parish, there will be reports from 
different areas including finance and the fabric of the buildings.  There is the chance 
for PCC members to report Health and Safety concerns (please be on the lookout for 
potential issues and report them in the meeting or to the wardens).   

When the Task Groups are not meeting, there will be one or two main items for the 
PCC to consider – these are wide ranging and may be to do with finance, the 
buildings, the mission of the parish or the vision for the future etc….. 

Participation 

Don’t be afraid to speak and please ask for clarification if you don’t understand 
something.  Don’t be afraid to disagree with what someone has said – but please do 
it respectfully! 

Declarations of interest 

Members must declare when they, or someone close to them, might gain financially 
or in any other way from an agenda item (e.g. PCC might consider giving work to 
someone’s business).  If in doubt state what you think the conflict of interest may be.  
If there is a conflict of interest you will be asked to step outside the room while the 
topic is discussed. 

Confidentiality 

We hope PCC members will openly, but respectfully, express their views during 
meetings.  PCC members should also be prepared to discuss agenda items and 
PCC decisions with church members.  Discretion is required in how you report 
meetings though; sometimes it might be most helpful to just report the decision but 
not the discussion.  There will be occasions when the Chair will ask that you keep 
something confidential, please respect that request. 
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Further Information 

The Parish Resources website has a section for PCCs - 
http://www.parishresources.org.uk/pccs/ 

The Charity Commission also has helpful guidance, for a list see - 
https://www.gov.uk/guidance/charity-commission-guidance 

The booklet “Trusteeship – An Introduction for PCC Members” produced by the 
Charity Commission and the Church of England is helpful. See - 
https://www.parishresources.org.uk/wp-content/uploads/Trustee-booklet-v2.pdf 


